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Stronger Training and Increased Knowledge for Better Enforcement against Waste and Mercury -
STRIKE project aims to further enhance operational activities and capacities of authorities involved in 
addressing illegal trade & management of problematic waste streams (e.g. e-waste, end-of-life vehicles, 
batteries & waste mercury), as well as illegal production & trade of mercury-added products (MAPs). 
Our newsletters are available at: https://www.strikeproject.org/blog 

 

 

AREAS OF WORK 

 

Enhanced knowledge and risk analysis of waste related crime and 

mercury-added products 

To enhance knowledge and understanding of illegal trade and 

management of problematic waste streams (including in particular e-

waste, ELVS, batteries and other mercury waste), and illegal production 

and trade of mercury-added products, in support of an improved risk 

analysis and possible harmonisation of national annual plans and 

enforcement strategies. 

 

New tools and methodologies 

To develop practical tools and advanced methodologies in support of 

practitioners across the compliance and enforcement chain, in their fight 

against waste and product trade crimes, including waste mercury and 

mercury-added products. Technical information generated during the 

project will be used to indicate product types and waste streams vulnerable 

for fraud and direct future compliance and enforcement activities. 

Capacity building and skills acquisition 

To enhance capacities and skills of practitioners and stakeholders in 

selected countries in Europe, as well as CEE/Balkans region Africa in the 

detection, investigation and prosecution of waste-crime cases and illegal 

trade in mercury-added products. This activity includes two main 

components: 1) the update and development of tailored-made tools and 

materials on waste and mercury-related crimes and 2) capacity building 

activities for practitioners, delivered both face-to-face (multidisciplinary 

training sessions) and online (webinars). 

 

 

Learn more at: https://www.strikeproject.org/ 

https://www.strikeproject.org/blog
https://www.strikeproject.org/
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STRIKE PARTNERS 

The University of Limerick is the lead institution of the project consortium which is composed of four 

organizations ranging from UN Organizations to different research institutions and universities. 

 

 

 

 

 

 

 

 

 

 

 

Click on the icons to discover more about each organization! 

 

In addition to the project team, there are five Associate Partners that will support the project’s activities, 

in particular: the German Customs Authority; District Government of Lower Bavaria; Basel Convention 

Regional Centre (Slovakia); African Institute (South Africa) and the Waste Management Department of 

the Ministry of Environment and Physical Planning of Macedonia. 

You can find more information about project partners here: https://www.strikeproject.org/partners 

 

COMMUNICATION 

Follow our social media to be up to date with project news, trainings, activities... and share our contents! 
 

Follow us on Twitter: @STRiKE_EU 

 

Join our group on LinkedIn: STRiKE: Stronger Training and Increased Knowledge 
for better Enforcement Waste & Mercury 

  

 

https://www.ul.ie/
https://www.dhpol.de/
https://www.forensicinstitute.nl/
https://unitar.org/
https://twitter.com/STRiKE_EU
https://www.strikeproject.org/partners
https://www.linkedin.com/groups/12503350/
https://www.linkedin.com/groups/12503350/
https://www.linkedin.com/groups/12503350/
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STRIKE UPDATES 

 

 

 New Tools and Methodologies 

 

 
 
 
 
 

One of the aims of the STRIKE project is to develop practical tools and advanced 
methodologies in support of practitioners across the compliance and enforcement chain.  
 
Forensic tools for detection and investigation of waste and mercury crime 
 

This activity aims to advance detection and investigation methodologies and tools, 
including the use of forensic analysis and new field methodologies for on-sight verification. 
This tool is still in the process of production, as our partners are collecting national case-studies 
related to detection and investigation of waste and mercury crime. If you have any information 
on an example of case study that you want to share, you can contact us writing to 
strikeprojecteu@gmail.com.  
 
On-site detection of mercury added products and mercury bearing wastes during 
inspections 
 

 The Strike project partners are currently developing a report about on-site detection of 
mercury added products and mercury bearing wastes during inspections. The objective of this 
report is to describe the development of methods for visual and analytical detection of mercury-
added products and mercury bearing wastes in the field, combined with a safety guideline.  
 

• Mercury bearing wastes and mercury added products (MAP) are still ubiquitous. 
While mercury – the only pure fluid metal at room temperature – can easily be seen 
in some products like glass thermometers, it is more tricky for many other products, 
materials and wastes.  
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Above: A mercury level switch. Photo credits: KMK Metals Recycling Ltd. Ireland.  

Below: Mercury sulphide powder with the distinctive colour which was previously a common colour in artists’ paints. 

 
 
In general photo’s are helpful to recognize and identify mercury added products (MAP) in the 
field. A lot of the mercury bearing wastes collected during the STRiKE project have however 
no distinctive visual characteristics. To further enhance the yield of inspections, the use of field 
equipment is promising. During the project equipment (like a mobile XRF) was tested, that has 
the potential to replace sampling and chemical analysis in a laboratory. Other methods like 
dedicated mercury air analyzers proved superior in the fast on site detection of the presence 
of mercury in materials in general.  
 
The safety guideline consists of a general applicable decision framework and is currently 
tested.  
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The final report will contain an overview with photos of mercury added products and mercury 
bearing wastes; options for the use of mobile field equipment to detect mercury during 
inspections, and a safety guideline.  
 
 

Capacity building and skills acquisition 

 
 
 

Development of training materials  

Based on the Training Needs Assessment carried out in 2020, the project has 

developed train-the-trainer materials: a Trainers’ Manual, a Participant book and 

Annex with suggested Handouts and Powerpoint Slides, which are specifically addressing 

illegal trade and production of mercury-added products (MAPs), as well as illegal trade and 

management of problematic waste streams. This material has been designed to be a user-

friendly tool, covering both theoretical and practical areas of the training course while also 

providing information on methodological, technical, logistical and organizational training-

related aspects. It covers both face-to-face as well as online trainings approaches. As such it 

can also be used as a manual for trainers or practitioners in charge of training. 

The 20th of September 2021, a webinar for trainers has been organised in order to validate 

and discuss the materials, they will be made available to trainers and participants of the Strike 

training program. At the end of the project, they will be uploaded on the website. 

Multidisciplinary training sessions 

The Strike project is organizing four multi-disciplinary training courses covering all 

steps in the enforcement chain (including inspection and detection, investigation, 

prosecution and sentencing). The trainings will aim to enhance national and international 

cooperation, and involve awareness raising webinar sessions to reach a wider audience of 

practitioners. The sessions have been designed upon the project outcomes and findings of the 

Training Needs Assessment.  

Certification will be provided to the participants that have completed the training.  

 

The first online training organized by the German Police University is taking place from 

the 9th to the 11th of November. 

Please register here.  

The second online training, to be organized by the Slovak Environment Agency will 

take place from the 24rd to the 26th of November. 

Updates on registration will be uploaded in our website soon. 

https://www.surveymonkey.com/r/HV5Y7TF
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Webinars 

STRIKE Webinar #4 Train-the-trainers 
 

On September 20th, UNITAR-SCYCLE organized a restricted webinar for trainers, to present 

and test the training materials developed within the project. Environmental inspectors, 

prosecutors, police officers acting as trainers in their own institutions, and coming from different 

EU countries, attended the event. Representatives from international organizations such as 

the Basel Convention and the Minamata Secretariat also took part to the online seminar.  

One of the key areas of action of the project STRiKE, in fact, is capacity building and skills 

development. The UNITAR-SCYCLE team has been developing a set of training materials – 

including a training curriculum and a participants’ handbook covering the main topics of the 

project STRiKE: problematic waste streams (e-waste, plastic waste, ELVs, waste mercury 

etc.); a specific module on mercury added products and mercury waste for customs; forensics 

and environmental damages estimation; inspection and detection; investigation and 

intelligence; prosecution and sentencing.  

Thanks to the inputs of the expert trainers attending the event, all the materials will be further 

improved and finalized in view of the upcoming training sessions that will take place under the 

lead of the 4 STRiKE project countries – Slovakia, Germany, Ireland and the Netherlands. 

Moreover, considering the needs of shifting all the training activities from face2face to online 

events, due to the effects of the Covid-19, the group tested a number of innovative online tools, 

that will allow more interactive and effective capacity building with practitioners.  
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STRIKE Webinar #5 Identification of mercury waste and mercury-added 
products in trade control 

 
The fifth webinar "Identification of mercury waste and mercury-added products in trade control” 

will take place on October 19th 2021. The webinar will present Strike detailed guidelines for 

customs and other enforcement officers on the identification of mercury wastes and mercury-

added products, including the presentation of new tools and analysis of case examples from 

customs or inspectors. 

 

Please register here. 

 

STRIKE Webinar #6 Annual plans enforcement strategies: Straightforward 
Guidance and Best Practices. 
 
On October 2021 will take place the sixth webinar of the Strike project. The event will be online 
and will present the guidelines on the preparation of annual plans and enforcement strategies, 
based on the main results from the compendium of current practices in planning enforcement 
strategies. 
 
Updates on registration will be uploaded in our website soon. 

 

In total 8 webinars will be organised by the STRIKE project, keep an eye out on our website 

for more information! 

 

 

Synergies with other networks and projects  

Road Police Conference 

The Strike project approach and upcoming training activities were presented on the 
occasion of the online “ROADPOL Seminar 2021: New Enforcement Technologies” organised 
by the European Road Policing Network (ROADPOL) on the 3rd of August 2021, as part 
project STRIDER funded by the European Commission. 
 
 

Presentation about the STRIKE project for IOMC’s mercury group 

UNITAR, currently the lead of the Mercury Group under the Inter-Organization 
Programme for sound Management of Chemicals, IOMC, will present the STRIKE 
project at a webinar on mercury trade for the group on 5th October 2021. 
 
 

 

https://docs.google.com/forms/d/e/1FAIpQLSeAQnlEYvN3rd-8DTS2UK5QO3a3z9AB6EZp0QUPVgXL-Xk_Yw/viewform?vc=0&c=0&w=1&flr=0
https://www.strikeproject.org/
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Meet our H-LAB Members 

The STRIKE Project is happy to introduce to you individual High-Level Advisory Board H-LAB 

Members.  

 

Joseph Molapisi – Africa Institute  

 

 

Joseph Molapisi is currently the Executive Director of the Africa 
Institute for Environmentally Sound Management of 
Hazardous and other Wastes, which is both the Basel 
Convention Regional Centre and the Stockholm Convention 
Regional Centre. He completed his BSc (Honours) in 
Chemistry at the University of the Witwatersrand in 1995 after 
which he worked as a research scientist at the South African 
Nuclear Energy Corporation from 1996.  In 1999 he obtained 
an MSc (Chemistry) degree from the University of Pretoria.  In 
2002 he obtained his MBA from University of South Africa and 
then joined the South African Bureau of Standards as a 
manager of the organisation’s analytical laboratories.  In 2005 
he joined the South African Sugar Association as a Regional 

Manager (Southern Region).  He then joined the Ministry of Science and Technology of 
the government of the Republic of South Africa in 2006 as a Director in the Emerging 
Research Areas.  He obtained a PhD (Management of Technology and Innovation) degree 
from the Da Vinci Institute for Technology Management. The Africa Institute is involved in 
activities most of which are in line with the objectives of the STRIKE project.  Over the 
years the Institute has amassed a lot of experience in training law enforcers, capacitating 
them to be able to effectively enforce regulations related to environment protection.  Mr. 
Molapisi, through the Africa Institute, will therefore use his acquired experience and 
expertise to help advance the activities and objectives of the STRIKE project.  In addition, 
the Africa Institute stands to benefit greatly from its participation in the project by acquiring 
better knowledge and techniques to help also advance its own activities. 
 


