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Stronger Training and Increased Knowledge for Better Enforcement against Waste and Mercury -
STRIKE project aims to further enhance operational activities and capacities of authorities involved in 
addressing illegal trade & management of problematic waste streams (e.g. e-waste, end-of-life vehicles, 
batteries & waste mercury), as well as illegal production & trade of mercury-added products (MAPs). 
Our newsletters are available at: https://www.strikeproject.org/blog 

 

 

AREAS OF WORK 

 

Enhanced knowledge and risk analysis of waste related crime and 

mercury-added products 

To enhance knowledge and understanding of illegal trade and 

management of problematic waste streams (including in particular e-

waste, ELVS, batteries and other mercury waste), and illegal production 

and trade of mercury-added products, in support of an improved risk 

analysis and possible harmonisation of national annual plans and 

enforcement strategies. 

 

New tools and methodologies 

To develop practical tools and advanced methodologies in support of 

practitioners across the compliance and enforcement chain, in their fight 

against waste and product trade crimes, including waste mercury and 

mercury-added products. Technical information generated during the 

project will be used to indicate product types and waste streams vulnerable 

for fraud and direct future compliance and enforcement activities. 

Capacity building and skills acquisition 

To enhance capacities and skills of practitioners and stakeholders in 

selected countries in Europe, as well as CEE/Balkans region Africa in the 

detection, investigation and prosecution of waste-crime cases and illegal 

trade in mercury-added products. This activity includes two main 

components: 1) the update and development of tailored-made tools and 

materials on waste and mercury-related crimes and 2) capacity building 

activities for practitioners, delivered both face-to-face (multidisciplinary 

training sessions) and online (webinars). 

 

 

Learn more at: https://www.strikeproject.org/ 

https://www.strikeproject.org/blog
https://www.strikeproject.org/
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STRIKE PARTNERS 

The University of Limerick is the lead institution of the project consortium which is composed of four 

organizations ranging from UN Organizations to different research institutions and universities. 

 

 

 

 

 

 

 

 

 

 

 

Click on the icons to discover more about each organization! 

 

In addition to the project team, there are five Associate Partners that will support the project’s activities, 

in particular: the German Customs Authority; District Government of Lower Bavaria; Basel Convention 

Regional Centre (Slovakia); African Institute (South Africa) and the Waste Management Department of 

the Ministry of Environment and Physical Planning of Macedonia. 

You can find more information about project partners here: https://www.strikeproject.org/partners 

 

 

COMMUNICATION 

 

Follow us Twitter: @STRiKE_EU 

Follow our account to be up to date with project news, trainings, activities 
...and share our contents! 
 

 

https://www.ul.ie/
https://www.dhpol.de/
https://www.forensicinstitute.nl/
https://unitar.org/
https://twitter.com/STRiKE_EU
https://www.strikeproject.org/partners
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STRIKE UPDATES 

 

 

 New Tools and Methodologies 

 

 
 
 
 
 

One of the aims of the STRIKE project is to develop practical tools and advanced 
methodologies in support of practitioners across the compliance and enforcement chain.  
 
Forensic tools for detection and investigation of waste and mercury crime 

This activity aims to advance detection and investigation methodologies and tools, 
including the use of forensic analysis and new field methodologies for on-sight verification. 
With regards especially to mercury-added products and mercury bearing wastes, this 
activity will aim at answering the existing needs of customs officers in Europe and in 
CEE/Balkans and African countries.  
 
On-site detection of mercury added products and mercury bearing wastes during 
inspections 

 

 The Strike project partners are currently developing a report about on-site detection 
of mercury added products and mercury bearing wastes during inspections. The objective 
of this report is to describe the development of methods for visual and analytical detection 
of mercury-added products and mercury bearing wastes in the field, combined with a 
safety guideline, to further assist compliance officers in their work   
 
The report contains an overview with photos of mercury added products and mercury 
bearing wastes; options for the use of mobile field equipment to detect mercury during 
inspections, and a safety guideline.  
➢ Keep an eye out for our next newsletter for more information about the publication of 

the report.  
 
 

Capacity building and skills acquisition 

 
 
 

Development of training materials  

As reported in our previous newsletter, the STRIKE project is developing a set of 

training materials and updating existing materials to support the law enforcement 

chain fighting cross-border waste crime. Based on the training needs assessment, the project 

will develop train-the-trainer materials: a Trainers’ Manual, a Participant book and a Model 

training curriculum. A specific training module on mercury targeted to customs and other 

enforcement officers has been developed that will be added to the training materials. In March 
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2021, STRIKE partners have organised two online meetings with the World Customs 

Organisation, Regional Intelligence Liaison Office Western Europe (RILO WE), the 

European Environmental Bureau (EEB), and the Minamata Convention Secretariat to discuss 

the content of the mercury training module for customs and exchange information on the 

respective work on this issue. 

Multidisciplinary training sessions 

As reported in our previous newsletter, the project will organise four multi-disciplinary 

training courses covering all steps in the enforcement chain (including inspection and 

detection, investigation, prosecution and sentencing). The trainings will aim to enhance 

national and international cooperation, and involve awareness raising webinar sessions to 

reach a wider audience of practitioners.  

The multi-disciplinary trainings will include operational sessions, through the in-sight testing of 

tools developed or other ad hoc visits/inspections (learning-by-doing). The sessions will build 

upon the project outcomes and will be designed taking into consideration findings of the 

Training Needs Assessment.  

The trainings will be organised in Germany, Ireland, Slovakia and the Netherlands between 

November 2021 and January 2022. Certification will be provided to the participants that have 

completed the training. 

 

Webinars 

STRIKE Webinar #1 Trending Waste & Chemicals: What are the latest risks and 
trends in illegal trade? 

 

On the 1st of June 2021 the STRIKE project organised its first webinar on trending Waste & 

Chemicals: What are the latest risks and trends in illegal trade? The first presentation was 

about the results of the STRIKE Strategic Risk Analysis on problematic waste streams and 

mercury added products, The second presentation was about the UNEP-Grid Arendal report 

“The illegal trade in chemicals”, specifically related to pesticides issues. 70 people registered 

to the webinar and at least 39 followed the live session.  

 

STRIKE Webinar #2 Mercury in mind – challenges in trade control with new 
international mercury agreements 

 
The second webinar "Mercury in mind – challenges in trade control with new international 

mercury agreements" will take place on Wednesday 23rd June 2021. The webinar will 

highlight why illegal trade in mercury metal, mercury-added products and mercury-bearing 

waste needs to be targeted in the enforcement sector, and give an overview of trade-relevant 

legislation on mercury globally and regionally. 

 

Please Register here!” 

https://docs.google.com/forms/d/e/1FAIpQLScsl1qxnophv6xSnEq6jWE_l20w0cKZdGgLlhyCReE_JxHKfg/viewform
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STRIKE Webinar #3 The impacts of Covid-19 on illegal waste management and 
environmental inspections 
 
On the 30th of June 2021 a webinar will be organised on the impacts of Covid-19 on illegal 
waste management and environmental inspections. More details on the programme will be 
announced on the website.  
 
Please Register here! 
 

In total 8 webinars will be organised by the STRIKE project, keep an eye out on our website 

for more information! 

 

 

Synergies with the WasteForce and OPFA Waste Projects  

WasteForce Conference 

The  final conference of the WasteForce Project called Watch the Waste: countering waste 

crime: costs, tools and trends was organised online on the 7th of May. Partners presented the 

main outcomes of the project, including: 

 

• A methodology to calculate the impact on the environment and human health of waste 

trafficking 

• The waste crime prosecution guidance 

• The use of forensics data analysis 

• An assessment methodology to measure the impact of new policies on the global waste 

trade 

• The Waste Crime Alerts 

• The 4 Multi-agency training events and 8 webinars 

 

The conference, attended by 144 representatives from 37 countries and representatives from 

Interpol, WCO, UNEP, AECAN, OLAF and the European Commission, also discussed the 

legacy and opportunities to build on the products and networks developed under the 

WasteForce project. The need for effective enforcement, operational coordination and more 

dissuasive penalties for waste crime offences were some of the shared statements. 

 

Multiple partners of the Strike Project were involved in the conference and information about 

the activities of the Strike project was shared with the participants, including the Strategic Risk 

Analysis and upcoming trainings.  

https://docs.google.com/forms/d/e/1FAIpQLSejn7X-dmyvKhoAirspokAf-7ruc55Q6D1B-nWCjG-Dx-fyiQ/viewform
https://www.strikeproject.org/
https://www.wasteforceproject.eu/


Newsletter No. 4 | June 2021  STRiKE 

 

6 

 

 
 

OPFA Waste Operational Workshop for the update of investigative methodologies on 

Illicit Waste Trafficking 

 

On the 5th  and 6th of May 2021 the second (online) Operational Workshop of the OPFA Waste 

Project was organised. On the first day there was a session on  “Transfrontier Shipments of 

Waste: EU Regulations and illicit trafficking patterns”. Movements of waste were analysed from 

a legislative perspective, as well as from a criminal modus operandi point of view, while 

the European Anti-Fraud office shed light on instruments and modalities to foster cooperation 

on investigations in this specific field. The afternoon was dedicated to a fruitful discussion 

around “Waste cycle revolution in the context of the green economy”.   

 

Day 2 featured interventions from three Italian Regional Agencies for Environmental 

Protection. The presentations and the proactive interventions of the participants created an 

ideal forum for sharing regional best practices on the use of innovative systems and 

technologies and set the basis for future technical workshops aimed at a greater geographical 

range of stakeholders. The last internal laboratory set the stage for a technical discussion on 

the crucial elements to consider in view of the Illicit Waste Trafficking methodology update, 

considering inputs received during the event. 

 

Representatives of the STRIKE project participated in several sessions of the project and 

exchanged information about the activities and outcomes of the STRIKE Project.  

 

Meet our H-LAB Members 

The STRIKE Project is happy to introduce to you individual  High-Level Advisory Board H-LAB 

Members.  

https://opfawaste-project.eu/
https://opfawaste-project.eu/
https://ec.europa.eu/anti-fraud/media-corner/news/07-05-2021/fighting-illicit-waste-trafficking-olaf-opfa-waste-workshop_en
https://ec.europa.eu/anti-fraud/media-corner/news/07-05-2021/fighting-illicit-waste-trafficking-olaf-opfa-waste-workshop_en
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Halina Gueldiren - World Customs Organization Regional Intelligence Liaison 

Office for Western Europe (RILO Western Europe) 

 

Halina Gueldiren works as an analyst for the WCO Regional 
Intelligence Liaison Office Western Europe (RILO WE). A global 
network of eleven RILO offices covers the six WCO regions. The 
RILO is a regional centre for collecting and analysing data and for 
disseminating information about trends, modus operandi, routes 
and significant fraud cases. She has a degree in finance from the 
Federal University of Applied Sciences in Germany and worked 
as a customs officer in various departments. Before joining the 
RILO WE, she worked as an analyst at Europol in The Hague, the 
Netherlands. Her area of interest and expertise is data analysis, 
risk management and the detection and prevention of customs-
related crime, as she has over 20 years of experience in law 

enforcement, especially in customs crime and data analysis. 
 

As a data analyst, more data is the key to better understanding this phenomenon of waste 
crime. However, training is also required for all officials involved in the fight against illegal 
waste trade, as well as readily available tools and methods to support the day-to-day work 
of officials in the detection of illegal trade and waste. When it comes to cross-border waste 
trade, customs officials are in most cases the first to detect irregularities in the goods, but 
they always need the support of other authorities, such as environmental authorities, 
because the nature of waste and waste management is so broad. Close cooperation 
between all parties involved at national and international level is essential for combating 
the illegal trade in waste. 
 
 
 
 

 
 

 

 

 

 

 


